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OCS is pleased to share our updated Strategic Plan Goals and Objectives for the district. As a district, we
will be implementing and working on these goals over the next five years to ensure we are providing
the best possible education for our students.

OCS Strategic Plan Goals/Objectives 2022-26

Student Safety and Mental Health
Goal Statement: We will provide a system of safety, mental health, and wellness supports.

● Student Success and Resource Center at Each Building
● Continually Improve the District Safety Plan
● Provide Training and Support for Staff

Teaching and Learning
Goal Statement: We will provide a multi-tiered support system for learning.

● Utilize Best Teaching Practices
● Enhance Learning Opportunities for Students
● Strengthen Interventions to Improve Learning
● Maximize Resources for Staff

Communication
Goal Statement: We will continually improve both internal and external communication.

● Streamline Consistent Communication Methods
● Develop a District-Wide Communication Plan
● Provide More Opportunities for Community Forums

Facilities/Operations/Finance
Goal Statement: We will continue to maintain and improve our facilities and operations.

● Provide a Consistent Funding Source for Facilities
● Improve Facilities on a Consistent Basis
● Recruit and Retain Staff with Competitive Compensation
● Continue to Operate in a Fiscally Responsive Manner


