Proposed
ONSTED COMMUNITY SCHOOLS
BOARD OF EDUCATION MEETING

October 21, 2024

Meeting called to order at 7:00 p.m. by President Jason Terakedis
Members Present: R.Reynolds, J.Terakedis, R.Tessier, K.Williams
Members Absent:H.Ruttkofsky, D.VanBrunt, A.Gast

Others Present:M.Davis, A.Strong, K.Lafollette, C.McMichael, C.Garrison, C.Tessier,
K.Springer, J.Royce, D.Biringer

The Pledge of Allegiance was led by President Terakedis.

Motion by R.Reynolds to approve the agenda with the addition of the elementary building report
. Seconded by R.Tessier. Motion Carried 4-0.

Motion by K.Williams to approve the minutes of the September 16th, 2024 BOE meeting.
Seconded by R.Reynolds . Motion carried 4-0

Motion by K.Williams to approve the disbursements for the month of September 2024 in the
amount of $1,196,681.14. Seconded by R.Tessier. Motion Carried 4-0.

The Student Representative report was read by Addison Gudakunst: The High School had a
successful homecoming week; parent/teacher conferences were last week; looking forward to a
successful second half of the semester. Fall sports are winding down. OHS Band received all 1’s
at Festival. The sophomores visited the Center for Sustainable Future. In the Middle School fall
sports are wrapping up. Staff had professional development and are planning some fun activities
for Halloween and working on PBIS systems. The Student Voice Team has formed and started
helping with responsibilities around the building including announcements and parent-teacher
conferences. They meet again on Tuesday to start planning more activities and discussing PBIS
progress from the student’s perspective. The Elementary had parent teacher conferences and
professional development as well.

Comments from the Audience: C.Garrison thanked S.Cunningham for her work on the school’s
social media, appreciated the format for the MS conferences and thanked J.Royce for taking care
of the flag issue that was brought up in the community.

A.Gast arrived at 7:10pm.

Reports - Student of the Month report for each building was read. M.Davis gave the Elementary
11}61;((1);"[ highlighting all of the great activities, projects and learning opportunities going on in the
uilding.

Motion by A.Gast to recognize the hiring of Angela Salameh - GSRP Associate Teacher and
Joshua Griffith - Custodian. Seconded by R.Tessier . Motion Carried 5-0.

Discussion was held on the NEOLA Policies Fall Update. The Policy committee met and
discussed these updates. The policies are available in the board packet and for the public upon
request. Policies/Bylaws include:

p02266 po5517 pol120 po3110
po4110 po6110 po6111 po6112
po6114 po6325 po6550 po7310

po7450 p03120.08 | p05330.02 [ po5340




p02266 po5517 pol120 po3110

po5500 po7440.03 | po7540.09 | po8321

Motion by K.Williams to approve the Adams Outdoor Services snow removal bid for the
2024-2025 School Year Seconded by A.Gast. Motion Carried 5-0.

Committee Report - Policy Committee met October 21, 2024 to discuss the policy updates.

Superintendent’s Report - J.Royce reported out on the increased enﬁagement that is being seen
on our social media accounts since bringing on a volunteer from the community to help with
them. The feedback from a survey sent to staff regarding his first 90 days was discussed. He also
discussed an update from each department on campus.

Board Comments

K.Williams - Thank you to C.Garrison and C.McMichael for attending and for running for board.
A.Gast - Thank you to all for coming and to S.Cunningham for work on social media.

R.Tessier - Thanks to all for coming. Shout out to Travis for the Game Day Gala and all the work
for Homecoming. Also to S.Cunningham for the work on social media.

J.Terakedis - He mentioned that he has received a lot of positive feedback for communications
that are taking glace.

R.Reynolds - Congratulations to the band and Mrs.Mykeloff for receiving all 1s. Thank you to
M.l?laa/is for the elementary report. Thanks to S.Cunningham and good luck to the board
candidates.

lé/lg)gion by A.Gast to adjourn the meeting. Seconded by R.Reynolds. Meeting adjourned at
:55pm.

David VanBrunt, Secretary
Board of Education
DVB:nlr



